Dallastown Cougar Cheerleading Board Meeting
May 19th 2025/ 6:00 PM /Cougar Building

Voting Chair Members in Attendance: Erika C, Malina C, Erica C, Brand F, Chelsea R, Kristi C, Lisa R,
Rodnita D, Brittany S, Heather B, Sarah P, Tara K, Bri S

Non-Voting Members in Attendance:
Voting Chair Members not in Attendance: Jocelyn E, Steph R, Gary C

CALL TO ORDER (Erika)
% Time Meeting was called to order: 6:04 pm

APPROVAL OF MINUTES FOR April: approved via email
% Motion to approve by: Brittany
% Second Motion to approve by: Malina
% Comments: n/a

APPROVAL OF TREASURER’S REPORT(S) APRIL
% Motion to approve by: Brittany
% Second Motion to approve by: Bri
% Comments: Gary sent email regarding budget. Email gave the amount of funds cheer has in
reserve and current totals. He asked about how many fundraisers we should be doing. Erika read
the email to discuss among the DCC Board. DCC Board gave suggestions.

COMMISSIONER’S REPORT - DCC FOOTBALL CHEER

% Cheer uniform - Erika showed the picture of the uniform we would like to
order for rec. We will ask for sample sizes for sizing on uniform fitting day.
Waiting for pricing from the vendor. Once we receive the final pricing we can
vote to order.

% BOGG bag at uniform sizing/paper pick up - BOGG bag to include summer
fun - beach towels, sun screen, bubbles, BOGG charms, BOGG accessories

% Coaches Meeting - July 21st 5:30 - 6:00 pm DCC Meeting 6:00 - 7:00 pm

* Meet & Greet Sunday, July 27th 5:00 - 6:30 pm

AD Report (Malina)
% Car wash- eliminating one date 7/26 and will have pit beef at the first car wash.
% Volunteers for the car wash: Sunday, 6/22 or Sunday, 8/31

CHAIR REPORTS - RECREATIONAL FOOTBALL CHEER
% Uniforms — Lisa -
o Fall June 5th 6:00 - 7:00 Smurf/Ponies and 7:00 - 8:00 pm Rinks/Midgets
June 6th 6:00 - 7:00 Smurf/Ponies and 7:00 - 8:00 pm Rinks/Midgets
Lisa will make a cart for the bow supplies and let Erika know once complete.
o Competition - Given at Choreo - must be paid in full
* Registration - Steph
o Fall- In Person registration, 7 girls signed up.
Camp = 23
Rec =91
Smurfs-13



Rinks-32
Ponies-32
Midgets-14
o Competition
Tryouts - 8

% Fundraising -
o Fall
m Golf- Friday 8/15 - Brandy will create an event on FB
m Bingo - Friday, October 3rd - Fire Hall - RESERVED
o Competition - none at this time
* Homecoming Saturday, 10/18/Cougar Night (Erika will ask Erin whats the date) -
Bri - Midget gifts- T-shirt and Banner
% Spirit wear/Season Sweatshirt - Brittany - texting slides of spirit wear - order has
been sent over 6/18 for pick up - spirit wear store proof is back from JCARR
working on setting up store link by 6/5 - quotes should be received within the next
few days - Brittany will need the sponsor logos. She will work with Kristi on
sponsors. Pink store we would keep the same design. HOCO - possibly having two
designs - one for football and one for cheer.
o FALL - Open so we can have it up at Uniform sizing. Get a QR code
o Competition - n/a
% Banquet - Erica C
e Date-TBD
e Location - look at Heritage Event Room - look into JCC - look into Wyndham - Erica will
reach out to the DJ used last year Chip Kalish
% Public Relations - Brandy
- Brandy will post sponsors on social media - Kristi is sending her logos/names
% Sponsorship - Kristi
$1,275 Business Sponsors - 3 t-shirts, 2 banners Kristi will be at both days at
cheer sizing - will collect letters
% Picture Day - Heather
o Fall - SCHEDULED - Monday, September 8th - look at the Cougar Building
o Competition - n/a
% Cancer Game 10/25 - Sarah - purchased 5 sample socks for the DCC to vote on.
Prices start at $14 and go down with quantities bought.
o Family -Christina Reed
% Halloween Parade - Chelsea - buckets for themes
- Trailer confirmed - Mario Iocco
Driver confirmed - Mitch
% Football Liaison - Rodnita - first game is 8/23 and 8/24, HOCO 10/18, Cancer
Game 10/25, Football Golf Committee Chip, Mylinda, Jaylee, Erica C
% Community Outreach - Tara - n/a

DT ELITE COMPETITION CHEER UPDATES BY COMMISSIONER
% Commissioner Report-Vote on supplying each cheerleader with a navy blue shirt. This will
allow girls to look uniform and have a shirt for practices. DCC agreed on the practice t-shirt being
purchased for each girl trying out. Motion to approve: Bri Second approve: Tara
$300 - competition doing rec
$350 - competition not doing rec



$50 - tryout fee will go towards registration
R&K handed out at competition tryouts - will go towards registration - warm up is an optional
separate purchase

ROUND TABLE DISCUSSION -

Bri - would like to propose that we change practice days from Monday and Thursday to
Monday and Wednesday or Tuesday and Thursday. YTE hosts soccer practice Tuesday and
Wednesday.

Sarah - demerit system - can we bring back a system if girls are missing/late - up to the
coaches discretion - pass out a season expectations prior to start of the season

Comments:
ADJOURNMENT: 7:46 pm

Next meeting: July 21st 6:00 pm Coaches meeting: July 21st 5:30 pm



